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Jamie: Janice, it's so great to meet you. Thanks so much 
for stopping by. 

Janice: Thank you, Jamie. Pleasure to be here. 

Jamie: Janice, we're going to talk a little bit about 
Singapore Exchange, the product offerings, product 
innovation and so on. What I'd love to do is get a little bit 
more background about yourself; what's your role there 
and maybe get a history of the Singapore Exchange itself. 

Janice: I'm head of markets at SGX Group, the equity 
shelf, which includes the cash market as well as the equity 
derivatives contracts. Actually, the exchange is like my 
second home. I've been there for three decades now. But I 
started quite humbly from the Cimex entity, which was the 
company that merged together with Stock Exchange of 
Singapore to form the Singapore Exchange. It was really a 
momentous milestone for Singapore when Cimex was 
formed. So this is actually the entity that was the 
derivatives franchise of SGX group 40 years ago. 

Jamie: Okay. 

Janice: At that time it was the first financial futures 
exchange in Asia and lots of hype around it, like what you 
can do and how we can be on the global map. 

Jamie: But not including Japan? Or including Japan? 

Janice: No, not including Japan. Japan is started with a 
commodities exchange. When it comes to a financial 
futures exchange, Singapore was actually the first. So the 
beauty of that, is that we managed to successfully grow the 
Euro dollar futures contract in the Asia time zone. And 
that's a big deal at that time because, I don’t know whether 
you remember, there was  only physical floor trading for 
futures contracts at that time. So no electronic trading was 
available. 

Jamie: Wow. 

Janice:  There is no such thing as like you can trade like 
24 hours a day. So you're actually constrained by the real 
estate. 

Jamie: These are physical people in a pit trading with hand 
signals. 

Janice: That's right, yes.  Those were the days and for a 
contract like Euro dollar, so Euro dollar is a interest rate 
contract that is based off the three months dollar Libor. So 
it was, you'll be great to get like 24-hour liquidity 
throughout all the time zones so that traders can risk 
manage their positions with interest rate movements. So 
with constraints like a physical flaw, it's not possible. In 
order to do that, actually then we must have two 
partnerships each covering 12 hours of time zone. And 
that's the magic of the mutual offset system that was 
innovated by Cimex at that time and also CME Exchange 
in Chicago. So for 12 hours, Euro dollar traded on the fiscal 
trading floor of Cimex and the other 12 hours was covered 
in Chicago. So that allows really a 24 hour risk 
management time zone for all participants. I think that 
really put- 

Jamie: Singapore on the map. 

Janice: Cimex and Singapore on that global map. 
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Jamie: How much of an impetus is there from the 
Singapore government to really make Singapore itself a 
sort of financial centre within Asia? 

Janice: I would say that the motivation and ambition is set 
very high. Singapore is a very small nation. We don't really 
have natural resources. So in a way the odds are quite 
stacked against us. So the only valuable resources we 
have are actually humans, people, and that's where 
services become much more important. Financial services 
at this moment, I would say is top priority for the 
government. And Singapore is one of the key financial 
markets in Asia. So by FX trading we are third largest in 
the world.  

Jamie: Really? 

Janice: Yes. 

Jamie: Wow. 

Janice: Yes, so there's a lot of small details about 
Singapore that is still quite unknown to a lot of people. 

Jamie: So on the Singapore Stock Exchange, obviously 
you have equities trading, you have options, derivatives, 
commodities, interest rates with Euro dollar. Who decides, 
and perhaps this is you, who decides what products you're 
going to start to trade on the Singapore exchange and how 
do you know when the products are going to work? What 
determines like what are the best products to have on the 
Exchange? 

Janice: That is actually a very big question. Well, in the 
exchange world, launching new products is probably quite 
a daunting task. For every product success that I've seen, 
there are many more that have failed to gain market 
traction. So what we normally looked at is to try and 
identify what's the gap in the marketplace. Yeah, as a start, 
to be able to fill a shelf for our clients. So our clients are 
global institutions, they are not just Singaporean 
institutions, European institutions as well as our US 
institutions are actually a big part of our clientele. So for us 
to be able to attract them to come to this marketplace for 
all their Asian trading, requires some thinking. 

Jamie: So when it comes to Chinese and Hong Kong 
investors, they typically use Hong Kong Exchange, 
Shanghai Stock Exchange is that right? 

Janice: Our value proposition is actually Pan-Asia. So our 
shelf covers like almost 100% of the key Asian markets. 
That will include like Japan, India, China, Taiwan, 
Singapore, and we are multi-asset class. So aside from 
equity index futures, the other two large derivatives 
products will be commodities futures, and also currency 
futures. So in total this shelf serves our global institutions 
for their risk management needs, looking at Asian 
underlyings. 

Jamie: And just going back to product innovation, how can 
you tell if you think a product will succeed or not? 

Janice: There are two measurements. Okay? One is look 
at the volumes. The other one is looking at the open 

interest, but these are very hard, I would say very 
superficial kind of statistics that's offered by a lot of 
magazines and actually also newspaper reporting to 
determine the success of the product. But if you take a 
step back, what is the real economic value of a futures 
contract? It is actually the utility of risk management. 
Participants can use those products to risk manage their 
portfolios. So that means that as an exchange, 
fundamentally you are not really a product house, you're 
actually providing a risk management service. So like any 
marketplace, exchanges, as a financial infrastructure, 
drives actually on two parameters only. Number one is the 
network effects, and two is portfolio effects. So network 
effects is just a function of like number of users and the 
diversity of distinct user groups that are using your 
products or service. This is important because we need to 
match bias with sellers to form a trade and we can't have 
everyone on one side of the market. So, that network 
effects is important. So when you look at portfolio effects 
it's slightly different. Portfolio effects looks at the range of 
products that is relevant and available for the users and 
what is the efficiency that you can offer them so that they 
will treat everything with you on the same single platform. 
So it actually measures the stickiness of the users to your 
platform. And in combination, I would say these are, these 
two probably will determine whether a product will succeed 
or fail when it comes to attracting early adopters to form 
this network effect and inform this portfolio effect. 

Jamie: Over the last five, 10 years, in the US one theme 
we've seen is the rise of the retail investor, not just in 
stocks and shares, but in ETFs and options too. What's the 
kind of state of play in Singapore and Southeast Asia? 

Janice: For Singapore, it's a very unique situation because 
majority of our clients, both stock market as well as futures 
markets are actually institutions. Retailers are present in 
our market, but they actually pay a small share in terms of 
volume or activities. Mainly because first our population is 
not high, there's just so many people. So if you minus 
people who that are too old or too young to trade, the 
actual trading population in retail is not going to be much. 
However, because our clients are global, when it comes to 
the stock and futures market, that's where you see that 
Singapore features when it comes to like top five markets 
in Asia. So Asia is very fragmented. We have maybe close 
to 40, 50 markets, cash and futures markets combined. We 
have about 50 venues, the top five like China, India, Japan, 
Taiwan, and Singapore. The rest actually it just tails. 
Right? So for those, they are looking for the ability to enter 
these markets in a very easy manner. So imagine if you're 
global institutions and you need to access like five, six 
markets in Asia. It's quite difficult. And most of these 
markets they are closed markets or semi-closed markets 
whereby they either have capital currency controls or you 
need some kind of foreign limits in order to enter the 
market. That means that they put, many people actually 
not look at Asia as one of the investing venue and it's quite 
costly to Asia in that sense because there's so many 
capital flows and if you can't attract those capital flows, you 
can't actually grow the market. So one of the value 
propositions of SGX is we provide the risk management 
shelf for clients to use our products as access products. 
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Like in partnership with FTSE Russell, we had the China 
A50 index futures and the Taiwan index futures, which 
means that you can use those futures contract as an 
excess product or as a futures overlay to your investment 
and portfolio strategies. So those have been very popular 
when it comes to how do you get exposure without getting 
your feet wet, by going to the countries trading on the 
venues itself. So it has been quite helpful. And the platform 
efficiency that SGX offers also means that it's actually very 
cost efficient for them to come to SGX to trade a variety of 
contracts because we offer margin offsets between the 
various asset class. And so within the asset classes, 
increasingly I see that margin offsets is critically important 
with the rising interest rate environment or the higher 
interest rate environment, even if there's no more increase 
in interest rate for a while. The watermark has been set, so 
the cost of trading is getting higher. So every dollar of 
margins that an institution plays on exchange, they want to 
maximise that value and that requires a portfolio effect to 
happen whereby they can come and trade a multiple 
variety of products and being able to use that same dollar 
margins to fund those positions. 

Jamie: Do you see the regulation in the financial services 
industry in Singapore as friendly? 

Janice: I think Singapore is probably one of the friendliest 
environments when it comes to doing business. But I 
wouldn't say that this is the main thing that people come to 
Singapore for. I would say that people actually value 
Singapore for our legal, regulatory and frameworks 
because we are one of the few exchanges that meet 
international standards. When I say that, I really mean it 
because for SGX, we are a certified FBOT, a foreign board 
of trade by the US, US CFTC, we are also a recognised 
third country, CCP by the European regulator, ESMA. So 
that really, you know, puts us in a high watermark when it 
comes to the risk management and regulatory framework 
that our clients can expect from us, when they trade. 
'Cause at the end of the day, what matters to clients is that 
they are assessing an institutional grade market that is 
situated in a triple area of the country in Singapore. That's 
a real compelling proposition. 

Jamie: So who do you see as your competition? 

Janice: Actually, competition is everywhere. I'm often 
asked like which exchanges are in competition with 
Singapore? And I don't really see it that way. I see it as 
like, who is competing for the wallet? Yeah. So, and that's 
really a lot of things. It's like, it can be a banking product, it 
can be deposits with the banks. It can be mutual funds, 
obviously, it can also be cash and also future positions. So 
there are a variety of instruments that as a retail or a global 
institution can actually access to put their money. I see that 
competition is a very narrow way of defining like, where 
you should look. So if you are able to see beyond that, 
then actually there's a lot more collaboration than 
competition that we can experience in the futures and 
options world especially. So the earlier example I gave you 
why we are successful in the Euro dollar is because of a 
collaboration with Chicago Mercantile Exchange. 

Jamie: Right. Okay. 

Janice: And that mutual offset system, it still exists today. 
We don't use it for Euro dollar anymore. We use it for 
Nikkei, the Japan Nikkei futures. And that is like the, I 
would say the most innovative clearing link globally right 
now when it comes to how you can help clients, risk 
manage their portfolios of risk positions. 

Jamie: Do you have ETFs trade on SGX as well? 

Janice: Yes. So ETF’s are actually growing very 
significantly for us in the last three to four years. It could be 
Covid because people have more free time to look at, 
"Okay, how to rebalance your own portfolio." And it's also 
difficult to have new product innovation at that time. So 
ETFs become a very easy way for passive investment. In 
Singapore, what we have seen is that the last two years, 
our assets under management of the ETFs has grown like 
twice, almost doubled. And the number of ETF launches, I 
think is at record high as well. So we have not done so 
many ETFs in the last two, three years compared to five 
years ago. 

Jamie: Yeah. Janice, this has been so great. Thank you so 
much for spending the time with us. 

Janice: Oh, thank you. Glad to be here. 



 

 

Disclaimer 

© 2024 London Stock Exchange Group plc and its applicable group undertakings (“LSEG”). LSEG includes (1) FTSE International Limited (“FTSE”), (2) Frank Russell Company 
(“Russell”), (3) FTSE Global Debt Capital Markets Inc. and FTSE Global Debt Capital Markets Limited (together, “FTSE Canada”), (4) FTSE Fixed Income Europe Limited (“FTSE FI 
Europe”), (5) FTSE Fixed Income LLC (“FTSE FI”), (6) FTSE (Beijing) Consulting Limited (“WOFE”) (7) Refinitiv Benchmark Services (UK) Limited (“RBSL”), (8) Refinitiv Limited (“RL”) 
and (9) Beyond Ratings S.A.S. (“BR”). All rights reserved. 

FTSE Russell® is a trading name of FTSE, Russell, FTSE Canada, FTSE FI, FTSE FI Europe, WOFE, RBSL, RL, and BR. “FTSE®”, “Russell®”, “FTSE Russell®”, “FTSE4Good®”, 
“ICB®”, “Refinitiv” , “Beyond Ratings®”, “WMR™” , “FR™” and all other trademarks and service marks used herein (whether registered or unregistered) are trademarks and/or service 
marks owned or licensed by the applicable member of LSEG or their respective licensors and are owned, or used under licence, by FTSE, Russell, FTSE Canada, FTSE FI, FTSE FI 
Europe, WOFE, RBSL, RL or BR. FTSE International Limited is authorised and regulated by the Financial Conduct Authority as a benchmark administrator. Refinitiv Benchmark 
Services (UK) Limited is authorised and regulated by the Financial Conduct Authority as a benchmark administrator. 

All information is provided for information purposes only. All information and data contained in this publication is obtained by LSEG, from sources believed by it to be accurate and 
reliable. Because of the possibility of human and mechanical inaccuracy as well as other factors, however, such information and data is provided "as is" without warranty of any kind. 
No member of LSEG nor their respective directors, officers, employees, partners or licensors make any claim, prediction, warranty or representation whatsoever, expressly or impliedly, 
either as to the accuracy, timeliness, completeness, merchantability of any information or LSEG Products, or of results to be obtained from the use of LSEG products, including but not 
limited to indices, rates, data and analytics, or the fitness or suitability of the LSEG products for any particular purpose to which they might be put. The user of the information assumes 
the entire risk of any use it may make or permit to be made of the information. 

No responsibility or liability can be accepted by any member of LSEG nor their respective directors, officers, employees, partners or licensors for (a) any loss or damage in whole or in 
part caused by, resulting from, or relating to any inaccuracy (negligent or otherwise) or other circumstance involved in procuring, collecting, compiling, interpreting, analysing, editing, 
transcribing, transmitting, communicating or delivering any such information or data or from use of this document or links to this document or (b) any direct, indirect, special, 
consequential or incidental damages whatsoever, even if any member of LSEG is advised in advance of the possibility of such damages, resulting from the use of, or inability to use, 
such information. 

No member of LSEG nor their respective directors, officers, employees, partners or licensors provide investment advice and nothing in this document should be taken as constituting 
financial or investment advice. No member of LSEG nor their respective directors, officers, employees, partners or licensors make any representation regarding the advisability of 
investing in any asset or whether such investment creates any legal or compliance risks for the investor. A decision to invest in any such asset should not be made in reliance on any 
information herein. Indices and rates cannot be invested in directly. Inclusion of an asset in an index or rate is not a recommendation to buy, sell or hold that asset nor confirmation that 
any particular investor may lawfully buy, sell or hold the asset or an index or rate containing the asset. The general information contained in this publication should not be acted upon 
without obtaining specific legal, tax, and investment advice from a licensed professional. 

Past performance is no guarantee of future results. Charts and graphs are provided for illustrative purposes only. Index and/or rate returns shown may not represent the results of the 
actual trading of investable assets. Certain returns shown may reflect back-tested performance. All performance presented prior to the index or rate inception date is back-tested 
performance. Back-tested performance is not actual performance, but is hypothetical. The back-test calculations are based on the same methodology that was in effect when the index 
or rate was officially launched. However, back-tested data may reflect the application of the index or rate methodology with the benefit of hindsight, and the historic calculations of an 
index or rate may change from month to month based on revisions to the underlying economic data used in the calculation of the index or rate.  

This document may contain forward-looking assessments. These are based upon a number of assumptions concerning future conditions that ultimately may prove to be inaccurate. 
Such forward-looking assessments are subject to risks and uncertainties and may be affected by various factors that may cause actual results to differ materially. No member of LSEG 
nor their licensors assume any duty to and do not undertake to update forward-looking assessments.  

No part of this information may be reproduced, stored in a retrieval system or transmitted in any form or by any means, electronic, mechanical, photocopying, recording or otherwise, 
without prior written permission of the applicable member of LSEG. Use and distribution of LSEG data requires a licence from LSEG and/or its licensors. 

 

 

 
 
 

 

ABOUT FTSE RUSSELL 

FTSE Russell is a leading global provider of index and benchmark solutions, spanning diverse asset classes and investment objectives. As a trusted 

investment partner, we help investors make better-informed investment decisions, manage risk, and seize opportunities. 

Market participants look to us for our expertise in developing and managing global index solutions across asset classes. Asset owners, asset 

managers, ETF providers and investment banks choose FTSE Russell solutions to benchmark their investment performance and create investment 

funds, ETFs, structured products, and index-based derivatives. Our clients use our solutions for asset allocation, investment strategy analysis and 

risk management, and value us for our robust governance process and operational integrity. 

For over 35 years we have been at the forefront of driving change for the investor, always innovating to shape the next generation of benchmarks 

and investment solutions that open up new opportunities for the global investment community. 

 

CONTACT US 

To learn more, visit lseg.com/ftse-russell; email info@ftserussell.com; or call your regional Client Service team office: 

EMEA +44 (0) 20 7866 1810 

North America +1 877 503 6437 

Asia-Pacific 

Hong Kong +852 2164 3333 

Tokyo +81 3 6441 1430 

Sydney +61 (0) 2 7228 5659 

 

 

http://lseg.com/en/ftse-russell
mailto:info@ftserussell.com

